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DISCLAIMER

Information contained in this presentation is intended solely for your
personal reference and is strictly confidential. Such information is subject to
change without notice, its accuracy is not guaranteed and it may not contain all
material inforrmation concerning Sansiri Public Company Limited (the
"Company"). Neither the Company nor any of its affiliates, advisors or
representatives make any representation regarding, and assumes no
responsibility or liability whatsoever (in negligence or otherwise) for, the accuracy
or completeness of, or any errors or omissions N, any iNnformation contained
herein nor for any loss howsoever arising from any use of such information. By
attending this presentation, you are agreeing to be bound by the below.

Reliance should not be placed on the information or opinions
contained in this presentation. This presentation does not take into account the
investrent objectives, financial situation or particular needs of any particular
investor.

The information contained in this presentation has not been
independently verified. No representation or warranty, expressed or implied, is
made as to, and no reliance should be placed on the fairness, accuracy,
completeness or correctness of, the information or opinions contained herein. It
is not the intention to provide, and you may not rely on this presentation as
providing, a complete or comprehensive analysis of the Company's financial or
trading position or prospects or any other information contained herein. The
information and opinions contained in this presentation are provided as at the
date of this presentation and are subject to change without notice. The
information contained in this presentation should be considered in the context
of the circumstances prevailing at the time and has not been, and will not be,
updated to reflect material developments which may occur after the date of the
presentation.

In addition, this presentation contains forward-looking statements
(which may include projections and staterments about business plans and
financial models) that reflect the Company's current views with respect to future
events and financial performance. This information is provided for illustrative
purposes only. These views are based on a number of estimates and current
assumpticns which are subject to business, economic, competitive and other
uncertainties and contingencies as well as various risks and these may change

over time and in many cases are outside the control of the company and its
directors. No assurance can be given that future events wil occur, that
projections will be achieved, or that the Company's assumptions are correct.
Actual results may differ materially fromn those forecasts and projected. All
forward-looking statements are subject to change and should not be relied
upon.

This presentation may not be distributed in the United States, Canada
or Japan or in any other country where it would viclate securities laws by any
means whatsoever or to any US person. Failure to comply with this restriction
may constitute a violation of law. This presentation is not an offer for sale of any
securities within the United States, Canada or Japan.

No offering of the securities will be registered under the U.S. Securities
Act of 1933, as amended (the "U.S. Securities Act"). Accordingly, unless an
exemption under the U.S. Securities Act is available, any securities may not be
offered, sold, resold, delivered or distributed, directly or indirectly, in the United
States or to, or for the account or benefit or, any U.S. person (as defined in
Regulation S under the U.S. Securities Act).

This presentation and such materials are for information purposes
only and are not and do not constitute or forrm part of any offer, invitation or
recommendation to sell or issue, or any solicitation of any offer to purchase or
subscribe for any securities and no part of this presentation nor anything
contained in it shall form the basis of or be relied upon in connection with any
contract, commitment or investment or other decision in relation thereto. This
document may not be used or relied upon by any other party, or for any other
purpose, and may not be reproduced, disseminated or quoted without the prior
written consent of the Company.

This presentation contains proprietary information and no part of it
may be used, copied, reproduced, redistributed or passed on, directly or
indirectly, to any other person (whether within or outside of your organization /
firm) or published, in whole or in part for any purpose.
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Section 1
PROJECT UPDATE



Active Projects

As of 24t Feb 2019

Project - . . .
Yo Availabl Availabl Availabl
Active Projects No. of Value of ? fo\:aSI:Iee f(\)/fusa;lee f(\)/fusa;lee Avg. Price
(As of 24th Feb 19) Projects Existing . per Unit (MB)
: Value (MB) (Units)
Project (MB)

Single-Detached House 41 77,301 40% 30,878 4220 7.3
Townhouse & MIX 18 11,947 56% 6,672 2,086 3.2
Condominium 36 114,940 35% 40,438 6,649 6.1
SIRI 21 60,027 28% 16,606 3,082 5.4
SIRI-BTS (50 : 50) 12 47,663 45% 21,578 3,112 6.9
SIRI-Tokyu (70 : 30) 3 7,249 31% 2,254 455 5.0
Total 95 204,188 38% 77,988 12,955 6.0
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2019 Project Launches

No. of Project value
Y2019 - TH&EMX ™SR [ sr-BTS SIRI—Tokyu (MB)
- - 3

1Q2019 2

2Q2019 2 1 4 - 1 8
3Q2019 4 - 1 1 - 6
4Q2019 1 4

% 40% 12% 36% 7% 5% 100%

46,222 37.239 65.199 46,533

THB million

Premium
4%

60,000 -

75%

40,000 - A
Affordable
20,000 - 69%
18,675

12,933 13,816

Y2016 Y2017 Y2018 Y2019

O lI I I 2019 Project Launches by Segment

SDH BETH & MIX m Condo-SIRI

B Condo-SIRI-BTS B Condo-SIRI-TK



Single Detached House Launch in 1Q2019

Habitia Yard Ramindra

Setthasiri Tawiwattana:

SETTHASIRI Habitia
Location * Tawiwattana Location * Ramindra
Project Value (MB) ° 1039 Project Value (MB) ° 170
Unit ° 20

Unit ° 133



Town House Launch in 1Q2019

SIRT
PLACE

LIVING

L_ocation ® Phuket

Project Value (MB) ° 538

Siri Place Phuket

Unit ° 288



Section 2
PRESALE UPDATE



Presale Update

As of 24t Feb 2019

3Q2018 4Q2018 1Q2019[YTD]

Value No. of Avg. Value No. of Avg. Value No. of Avg.

(MB) Units Price (MB) Units Price (MB) Units Price
Single-Detached House 4,469 419 10.7 2,872 349 8.2 1,799 206 8.7
Townhouse & MIX 215 69 3.1 671 187 3.6 227 61 3.7
Condominium 11,924 2,181 5.5 3,634 888 4.1 1,474 327 4.5
SIRI 8,998 1,573 5.7 2,691 625 4.3 912 158 5.8
SIRI-BTS (50 : 50) 108 145 0.7 845 234 3.6 478 150 3.2
SIRI-Tokyu (70 : 30) 2,818 463 6.1 o8 29 3.4 84 19 4.4
Total 16,608 2,669 6.2 777 1,424 5.0 3,500 594 5.9

38,565 48,341 36,000

25%

)

/;5/23'?) @

7%

Y2017 Y2018 Y2019

- Total Presale - 1Q2019 Presale % Amount to reach Target
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Presale Update

As of 31st Dec 2018

402018| 302018 |4Q2017

Single-Detached House 2,872 4,469 2,701 35.7) 6.3
Townhouse & MIX 671 215 490 211.6 36.9
Condominium 3,634 11,924 10,693 (69.5) (66.0)
SIRI 2,691 8,998 5,660 (70.1) (52.5)
SIRI-BTS (50 : 50) 845 108 4,948 679.2 (82.9)
SIRI-Tokyu (70 : 30) 98 2,818 85 (©6.5) 15.8

Y2018 Y2017

Yearly Presales 48,341 38,565 25.3

Single-Detached House 15,637 11,659 34.1
Townhouse & MIX 3,196 1,838 73.9
Condominium 29,508 25,068 17.7
SIRI 24,058 13,480 785
SIRI-BTS (50 : 50) 2,526 9,602 (73.7)

SIRI-Tokyu (70 : 30) 2,924 1,986 47.2




Sansiri’s Presale Backlog

Total presale backlog as of 24t Feb 2018

THB million
6.444 4,798 32,725
40,000 22,000 10.847 10,636
30,000 -
. e
20,000 -+ 7 i
i 5,768
10,000 - |
: 4,099 55
! 1 1 /8 |
49% : 621
: 5870 6,191
Y2019 Target 2019[F] 2020[F] 2021[F] 2022[F] Presales Backlog
- Condominium - Townhouse & MIX Single-detached house
% Secured revenue :r"_:: Amount to reach target
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Joint Ventures’ Presale Backlog

Total presale backlog as of 24 Feb 2019
THB million
8.467 8,224 6,007 823 23,522
30,000 -+
823
—
20,000 -

3,660

10,000 -

2,347
853
i 1,795

4,995
2019[F] 2020[F] 2019[F] 2020[F] JV Presales

Backlog

Il srR-BTS UV (50:50) B SIR-TOKYU JV (70:30)
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Condominium Transferred in 4Q2018

Location ¢ Nakornpathom
Project Value (MB) ° 1,201
Unit ° 787

Dcondo Kamphaeng
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Section 3
FINANCIAL PERFORMANCE



TFRS 15 Impacts

Tvoe of EXDensSes Pre-Adoption TFRS15
7P P

1 Commission
Paid on a booking date SGA SGA
Paid on a transfer date SGA SGA

2 Promotion
Offer on a booking date
- Material (Large Value)

A
(Ex. Cars, Gold etc.) SG COGS
- Immaterail (Small Value)
(Ex. Iphones, Vouchers etc.) SGA SEA
Offer on a transfer date
- Furnitures SGA COGS
Fees Waiver
(Ex. Cormmon Fee, Transfer Fee, etc.) SGA Net off Revenue
Y2018 Performance Impacts Y2019 Performance Impacts
« COGS increases « Realized 100% sales commission

+ SGA decreases upon unit transfer



Financial Statement Y2018

Y2018 Y2017
THB million THB million

Total revenue 27,146 100.0 31,757 100.0
Cost of goods sold 18,580 68.4 21,333 67.2
Gross profit 8,567 31.8 10,424 32.8
SG&A 5,726 21.1 6,439 20.3
Selling expenses 2,593 9.6 3,224 10.2
Administrative expenses 2,962 10.9 2,879 9.1

Other expenses 171 0.6 336 1.1

EBIT 2,841 10.5 3,985 12.5
Share of Loss/Gain from JV (444) (1.6) (43) (0. 1)
Share of loss from Investmen 139 0.5 17 0.1

INnterest 570 2.1 411 1.3
EBT 2,576 9.5 3,600 11.3
Tax [Effective tax rate] 23.5 819 22.9

Net profit 2,046 2825 | 89|

*Gross Profit Margin from project sales was 32.1%.

Y-o-Y

(14.5)
(12.9)
(17.8)
(11.1)
(19.6)
2.9
(49.1)
(28.7)
(932.7)
712.5
387
(28.5)
(34.9)
27.6
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Revenue

Y2018 Total revenue breakdown

Property
services
17.0%

Property

development 3.3%

LENED)

Revenue breakdown

Other Income

Breakdown Y2018

Y2018 Revenue from project sales breakdown

THB million 26.080
30,000 - 21,552
7
0.0%
22 0.1%
20,000 -
6605 [T 49.5%
2,396
1 1 1 o/O 6.80/0
10,000 -
12,530 58.1% 11,394 43.7%
0 .
Y2018 Y2017
SDH mTH mCondo mOthers

Y2018 Y2017 %
THB million THB million Y-o-Y

Property Development 21,637 79.7 26,169 82.4 (17.3)
» Project Sales 21,552 79.4 26,080 82.1 (17.4)
» Rental Business 85 0.3 89 0.3 (5.0)
Property Services 4,609 17.0 4,660 14.7 (1.1)
» Business Management 4,311 159 4,368 13.8 (1.3)
» Other Property Services 297 1.1 203 0.9 1.6

Other Income 901 928 2. 9)
lmmm
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Financial Highlights

402018 302018 4Q2017 % %
THB miillion | THB million | THB million | Q-o0-Q Y-o-Y

Cash balance 3,933 2,594 2,978 51.6 32.1
Interest bearing debt 48,179 43,664 35,435 10.3 36.0
- Project loans 11,614 10,540 10,095 10 15
- Unsecured debentures 24,441 21,946 16,971 1 1 4 44.0
- Other loans (short term loan) 12,125 11,178 8,368 44.9
D/E (times) 2.09 2.08 28.3
Gearing (times) 1.56 1.46 1 .1 6 6 7 34.3
Net gearing (times) 1.43 1.38 34.7
Earning per share (baht) 0.05 191.7 33

Average Cost of Fund

6%
Project

loans

27.6% 4.99%
O,
5% 4.74% 4.68%

Unsecured
debentures
45.9% 4%

3.52%

. 3%
4Q2018 Interest Bearing Debt Y2012 Y2013 Y2014 Y2015 Y2016 Y2017 4Q2018
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Financial Highlights

Is;ue Duration Avg.
Size Coupon 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
(MB) 0rs) | Rate (%)
SIRI 194A 1,000
SIRI 206A 2,000 5 4.75
SIRI 1948 1,000 3.5 3.90
SIRIT97A 1,000 3 3.50
SIRI 190A 1,000 3 3.25
SIRI 204 A 2,000 3 3.40
SIRI 205A 1,000 3 3.25
SIRI229A | 2,000 5 3.35
SIRI231A 4,000 5 3.35
SIRI21NA 2,000 35 3.00
SIRI218A 5,000 3.0 3.20
SIRI229B 2,500 3.8 3.60
SIRI2202A | 4,933 3.0 3.80
Repayment Maturity = = = = = = 4,000 5,000 9,500 6,933 4,000

Unsubordinated Unsecured Debenture

+ Series: SIRI2202A

+ Size: THB 3,500 Mb. with THB 1,433 Mb. Green shoes
* Interest Rates: 3.80%

* Duration: 3 years

+ Credit Rating: BBB+

+ Subscription Date: 22-26 Feb 2019

e |Issuer: BBL, KBank, KTB, and SCB
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Treasury Stock Update

Maximum of Share Repurchase(Shares) : 1,486 M.
Total Repurchase(Shares) : 500 M.
% Paid-up Capital: 3.36%

Remaining(Shares) : 986 M.



Section 4
Y2019 BUSINESS DIRECTION SUMMARY



Launch

46,533 Mb.

[28 Projects]

Y2019 Targets

Presale

36,000 Mb.

[Low-Rise 40% , High-Rise 60% ]

Revenue

Others
7,000 Mb.

Transfer
22.000 Mb.

29,000 Mb.
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Y2019 Business Strategies

1.
PRODUCTS

2.
BRANDING

C
SERVICES

4.
INNOVATION

9.

ORGANIZATION
OF THE FUTURE

6.
GREEN &
SUSTAINABILITY

Diversification
Projects Launches in various segment & locations

« 1stWellness Residence / Tiger Lane / 15t “Siri Place” in Phuket

Global Branding
* Launch “SIRI House” at DEMPSEY Singapore

Services

Maintain our position as market leader’s in integrated service

Utilize & Design Innovation
+ Home Service New Feature

« Maintenance Guide

Sansiri Transformation
Way of Working / Work Place / New Business / Digital

Transforrmation / People & Talent

Social Change

No Plastic Bottle / ZERO WASTE / Solar Street Light / Omni
Flow / Food Waste Machine
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Thank you for your attention
CONTACT INFORMATION

Varangkana Artkarasatapon Maysenee Ratnavijarn

Assistant Executive Vice President Manager

Direct Line : +662 201 3944 Direct Line : +662 201 3017
E-mail Varangkana@Sansiri.com E-mail Maysenee@Sansiri.com
Sansiri PLC.

15th FI. Siripinyo Bldg. 475 Sri Ayutthaya Rd.,
Rajthevi, Bangkok 10400 Thailand.

Website : www.sansiri.com

Warissara Klaklangchon
Investor Relations
Direct Line : +662 201 3212

E-mail Warissara@Sansiri.com
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2018 Project Launches

No. of | Project value
Y201 TH & MIX
- SIRI SIRI-BTS SlRl-TOKVU MB)
1 - 4

1Q2018 3

2Q2018 1 5 5 - - 11
3Q2018 1 - 2 1 2 )
4Q2018 1

% 21% 9% 43% 19% 8% 100%

22,132 46,222 37,239 65,199

THB million
Premium

5%
60,000 -
Affordable
40,000 e
109% Medium

10,653 60%

QO,OOO | m A
9:350 12,933 13,816
Y2015 Y2016 Y2017 Y2018
@ 2018 Project Launches by Segment
SDH BETH & MIX ECondo-SIRI

B Condo-SIRI-BTS B Condo-SIRI-TK
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